
Adopt a Resolution . 4 p ~ r o ~ i n g  V o l ~ ~ ~ a ~  Time Qff (VTO) Prograni 

hfay 2 I 2003 

Joanire €4. Narloch. Human Resources Director 

A That the City Couiicil adopt a, resolution approving a V o ~ u i i t ~ y  
Time Off(VT0) Program for Fiscal Year 2003-04 

As a result o f  the a ~ ~ t i c ~ ~ ~ a t e d  budget siiortfall, the City Manager establisiied three e o ~ i i ~ e e s  to solicit input 
from employees, i ~ a n a ~ e ~ e n t ,  and labor r e p ~ e s ~ n t a t ~ ~ , ~ s  to deveiop ways to address this problem. ‘The three 
committees were ~ e ~ ~ n u e  E ~ h ~ c e m e n t ,  ~ ~ p e ~ d ~ t u ~ e  ~educt io i~,  aiid The 
Voluntary ‘Time Off  Program was ~ e c o ~ m e n d e d  by the ~ x ~ e ~ d i t u r e  Reductio~ Comm~ttee. 

7‘he key eierneiits o f  the program are as follows: 

eduction in Force Policy. 

VTO would be ataiiahlc to noii-s~~orii regular employees 
e requested during the nionth o f  June, 2003. 

VI 0 wouid not compromise service to the public 
V 1 0  must be approved by d ~ p a ~ r n e ~ t  head and authorized by City Manager 
~ , ~ ~ ~ i o ~ e e ~  would desrgnate either 6 or 12 days as unpaid voluntary time off and receive respectitely 
7 or 13 days banked in return as inceiit~vc to take advantage ofthe program 
V? 0 may riot be “cashed out” in hen o f  days o f f  
i he leave ~ ~ ~ i c b ~ s e d  tinder the plasr wiii be titled “Grandi Leave ” 



A esolution Appro~ , in~  V o l u n t a ~  Time Off  (VTO) Program 

May 21s 2003 

Joanne M. Narloch. Human Resources Director 

That the City Council adopt a resolution app~ov~ng  a Voluntary 
Time Off (VTO) Program for Fiscal Year 2003-04 

A s  B resuit of the a r ~ ~ i c ~ p a ~ e ~  budget s ~ i o ~ f a ~ i ,  the City ~ a n ~ ~ e r  es ta~l i s~ed  t h e e  e o I ~ ~ i t t e e s  to solicit input 
from eniployees, ~ ~ a g e ~ e n t ,  and labor ~epresentat~ves to develop ways to address this problem. The three 
~ ~ i ~ n i ~ ~ ~ e e s  were Revenue En ancenieiit, ~xpenditure Reduction, and The 
Voluntary Time Off Program was reco~ii~nended by the Ex~enditure ~educt ion  Committee. 

‘The key elements oft.he ~ r o g ~ ~ r n  are as follows: 

eduction iii Force Policy. 

VTO would be available to non-sworn regular employees only during fiscal year 2003-04 
1°K) must he requested during the monl:li of June, 2003 
VTO nust result in an actual cost savings to City (no h a c k ~ ~ l i n ~  or overtime) 
V1’0 would not c o ~ i ~ p ~ ~ I n i s e  service to the public 
VTO must be ~ p p r o v e ~  y ~ ~ e p ~ r n ~ i i t  head and authorized by City ~ ~ a g e r  
~ i i ~ p l o y e e ~  would desig te either 6 or 12 days as unpaid voluntary t ime of f  an receive res~ectively 
7 or I4 days banked in return as incentive to lake advantage o f  the prograin 
VTO may not he ““casiied out“ in lieu of  days off. 
The leave purchased under the plan will he titled “Grandi Leave.“ 

: $50.000 

~ 

irector 
V 

cc: City Aitoriiey 
Employee Assocfa t i .ons  



~ E ~ O L ~ ~ l ~ ~  NO. 2003-9~ 

A ~ ~ ~ ~ ~ U ~ l O ~  OF THE LODi CITY COUN~IL  APPRQVIN'G A 

__-̂ _l.l.__" _I_____" __I. ~ --_--__--- "__-.l- 

~ ~ ~ ~ E ~ ~ ,  as a result of the anticipa?ed budget sho~a l l ,  the City Man 
~ ~ m ~ i t t e e ~  to solicit inpu? from ~ ~ p l o y e e s ,  m~nagement, and labor represeni~ii 
address this problem; and 

r estabii~hed three 
to develQ~ ways to 

AS, the three committees were ~evenue ~nhancement, ~xp0ndittire Reduction, and 
Reaiicti ce Policy; and 

S, the V o l u n ~ a ~  Time Off (VrO) Fro~ram was r~comm nded by &he ~xpenditure 

, the key ~ l e ~ e ~ t s  of th ram are as follows: 

* \/TO would be e ~ ~ i l a b l e  to non~sworn re 

must be r0auest0d durin the month of June 2 0 ~ 3  

VTO may he used s ~ a ~ i ~ ~  July 1,  003 ?h~~ugh  emp~oy~e separa~~on 

VTO must result in an actual cost savin~s to City (no bac filling or Q v e ~ i ~ e ~  

1 

* 

0 would not c o ~ ? r ~ m i s e  service to the public, 

e appreved by d~pa~m0Rt  head and atithflriz.~d by City  manager^ 

I ~ m ~ l o y e e s  would desi nate either 6 or 12 days a5 unpaid volufltary time off and receive 
~ ~ s ~ ~ c ~ i v 0 l ~  7 or 14 days bank~d in retufn as inc~ntive to take advantage of the ~rogram. 

VTO may not be "cashed otit" in lieu of days off. - 
~ ~ r c h a s e d  under the plan will be titied "'Grandi Leave." 

LVED that the Lodi City Council does h e r ~ b y  a ~ p r ~ v ~  the 

staft shall review the program, and if det~rmifled to be 

o~?lined above; and 

successful> t h 0  VTO Program shall continue for Fiscal Year 2004~0~.  

Dated: ay 21,2003 

l hereby certify that ~esoluticn No. 003-91 was passed and adopted by the Lodi City Councii in a 
regular rn~e~ i f lg  held May 21,2003, by the follow in^ vote: 

AYES: ~ ~ U N ~ l L  M ~ ~ ~ ~ ~ S  - eckman, Hansen, Howard, and Land 

NOES: ~ ~ U N ~ ~ ~  ~~~~~~~ -None 

COUNCIL M ~ M B E ~ S  - Mayor Hitchcock 

~ ~ S ~ A I ~ :  C ~ U ~ ~ i ~  ~ ~ ~ ~ E ~ S  -None 

City Clerk 

2003-91 


